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UPDATE FROM OUR EXECUTIVE BOARD 

Our new Board Officers and Directors are truly a great group of 

professionals with lots of enthusiasm and new ideas they would 

like to implement.  As a new board we will bring and invite you 

to learn new techniques, make connections and even some 

community development each and every month through our 

NMMA Monthly (i.e., newsletter), “Lunch and Learn” Series and 

revitalized website.  With that said, we would like to invite all of 

our members to submit their names and areas of expertise for 

each month’s section titled “Contributing Columnist” which will 

be featured in our NNMA Monthly.   This new board would like 

to continue to promote a feeling of community in our mediation 

association.  If you or someone you know would like to 

contribute to either the “Lunch and Learn” or “Contributing 

Columnist” please email our board Secretary, Elena Hernandez 

at ehmediator@email.com.    All member contributions will be 

brought before the board for consideration and placement.  In 

closing, we are proud to announce that all future newsletters 

will be placed on  www.newmexicomediationassociation.org.  As 

a way of easing into this new form of newsletter delivery, Elena 

will also send the NMMA Monthly via email for the next two 

months in order to allow for a smooth transition.   Please feel 

free to contact our Board Secretary with any questions or 

comments during this transition period.  As always, please feel 

free to contact any of our Board Members with questions and 

comments.  

 

RENEW YOUR MEMBERSHIP THROUGH OUR WEBSITE 

If you have not paid dues for the 2017-18 year, and are interested in 

renewing your membership, please complete the Membership Form 

found at www.newmexicomediationassociation.org. Please contact 

our Treasurer, Holly Meyer at nmmatreasurer@gmail.com with 

any questions regarding your membership dues.   
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LETTER FROM OUR PRESIDENT 

It is my honor and privilege to serve as the Association President for 2018.  I appreciate the opportunity to 

“make a difference” in New Mexico Mediation Associations future. 

We are an Association of Volunteers that belongs to a growing, vibrant process that has existed since the early 

days of civilization.  As I look at the Association Mission: 

The New Mexico Mediation Association was created to promote the concept of mediation as a method 

of resolving disputes, educate the general public regarding the benefits of mediation and to provide 

a network of information exchange for the mediation community in the State of New Mexico.”  I 

envision an Association that is active, committed and successful in achieving what the founders set out to do. 

I want to promote a Statewide Association with active membership representing and participating no matter 

where in this wonderful state we call home.  I envision an Association that gives current members a purpose 

to belong, past members a reason to recommit to membership and new mediators the reasons to want to 

belong because we have benefits that meet and encourage members to want to belong and participate.   WE 

must meet the needs of our membership!! 

We have a committed, dedicated and focused board that has taken on the tasks of growing membership, 

creating education opportunities of membership that meets their needs, working with decision makers in 

government bodies to expand understanding, to improve communication both inside and outside the 

organization by developing regional communication contact points and improving the website and building 

content driven materials that serve the purpose of meeting our Mission above. 

I hope you will actively join us in this exciting time of challenge and opportunity. 

““We all need to believe in what we are doing.”  Alan D. Gilmor 

Until next time ……… 

Ted Ramirez, NMMA President 

 

 

 

 



 

 

“I’ve learned that people will forget what you said, people will 

forget what you did, but people will never forget how you made 

them feel.” Maya Angelou 

 

CONTRIBUTING COLUMNIST 

Leadership and Organizational Transformation 

Author: Mark Bennett 
Newsletter Jan. 2018 - decisionres.com © 2017 Mark Bennett, Decision Resources  

 

When I picked up a copy of Fast Company last month for some airplane reading, I became completely 
captivated by the unfolding story of a first-time CEO boldly leading a radical transformation of one of the 21st 
century’s largest technology organizations, Microsoft. I immediately downloaded his new book, Hit Refresh: 
The Quest to Rediscover Microsoft‘s Soul & Imagine a Better Future for Everyone 

The Story Four years ago, in the brutal, high-velocity environment of the technology giants, Satya Nadella, an 
Indian computer scientist, became an unlikely choice for the job and an unlikely hero. Microsoft was falling 
behind its arrivals and faced huge challenges, struggling to adapt and grow. 

As a long-time Microsoft insider and manager, Nadella knew its culture well: ultra-competitive with people 
trying to progress by proving themselves smarter than others. Strong silos limited lateral, interdisciplinary 
communication. Microsoft‘s past success and its international prominence led to a pride in its intelligence and 
status that affected its interest and willingness to partner with others. In Nadella‘s words, it was a culture of 
“know-it-alls.” He believed that the only path forward required a radical shift in the entire worldwide, 
120,000+ employee enterprise. How? 

His vision is that Microsoft will significantly increase its adaptive capacity and assure industry leadership 
through extraordinary performance by hitting ‘refresh.’ This would require a transformation away from 
internal competition and silos to a cultural environment marked by two fundamental characteristics: 
Empathy and Collaboration. Only through strong connection and synergy throughout Microsoft could the 
fully engaged energies and talents of all employees be harnessed to thrive amidst change. Instead of being 
“know-it-alls” leaders, managers, and staff need to become “learn-it-alls.” 

Anything is possible for a company when its culture is about listening, learning, and harnessing individual 
passions and talents to the company’s mission. ~ Satya Nadella 

Nadella also believes that an internal environment of collaboration is critical to enable more successful 
collaboration with strong, external partners that will become invaluable allies, making Microsoft smarter 
because its partners add perspectives that “help you see around corners.” 

Relevance to Your Organization I find Satya Nadella’s vision to be prophetic for these times. It is not just an 
exotic story about an elite, corporate giant with a charismatic, new leader. It is a bold AND practical example 
of the essential role that leadership can play in every business, nonprofit, or government agency to inspire the 
organization to better understand itself in its mission space, come together, learn together, and rise together 
to overcome every challenge and consistently excel in the delivery of the mission. 

The waves of change are not only affecting Microsoft’s operations. They are arriving with varying patterns of 
intensity in the operations of nonprofits, businesses, and government agencies everywhere. 



Each organization‘s capacity to deliver superior results as it fulfills its mission depends upon healthy 
functioning. Organizational health and culture are deeply interrelated. The culture of an organization is its 
basic personality expressed in the essential ways its people interact and work. These self-sustaining patterns 
of behavior determine how well things are done. Culture EATS strategy for breakfast! 

Nadella understands that a large organization culture is not easy to change. However, it is malleable and 
continually renews and evolves, affected by shifts in leadership, changing circumstances, and adopted 
strategies. In a small nonprofit organization or family business, the values, personality, and behaviors of the 
executive director or president are often the primary source of the culture of the organization. In larger, more 
complex organizations the personality pattern continues to evolve over time from the collective values, beliefs, 
and principles of leaders and employees rooted in history, purpose, strategy, management style, and 
operating environment. 

Here are three major observations emerging in the organizational development field about the significance of 
your organization‘s culture. 

 Culture has sources of emotional energy and influence that can be tapped to accelerate needed action. 
 When the force of the culture and strategic priorities are well-aligned, people & feelings help propel 

progress. 
 Organizations that report consciously using cultural approaches indicate sustainable improvement in 

organizational pride and emotional commitment. 
 

 

UPCOMING EVENTS  

NMMA Membership Committee Requests Feedback 
 

Dear NMMA Members, 

I am excited to chair the NMMA Membership Committee and I want to hear from you about what NMMA can 
do for you!  Want more training? Networking opportunities? More mediation?  Something else?  Is something 
not working? Please tell us!  We welcome all who are interested in participating in the membership committee 
and also welcome input from anyone who cannot make a long-term commitment to the committee, but still 
wants to share their ideas. 

I will be holding an initial teleconference committee meeting on February 28, 2018 at 12:00 PM.  This is 
a no-commitment meeting: I want you there even if you cannot offer any more time.  Please also feel free to 
email or call me with your suggestions even if you cannot make the meeting. 

Meeting Call in       Phone: +1 646 558 8656 or +1 669 900 6833                    Meeting ID: 406 904 440 

Thank you all for your continued support of NMMA. 
 

Shannon Driscoll, Vice President New Mexico Mediation Association 

Phone: (505) 204-2770 

maryshannondriscoll@gmail.com 

 



 

Mediation Certification Spring 2018  
 
Learn to mediate differences confidently and effectively. 
Course: Mediation Certification 
Dates: Saturdays, March 10, 2018 - April 21, 2018 
Time: 9:00am to 4:45pm 
Location: UNM Graduate School of Management  
Cost: $1195 per participant. Discounts available.  

For more information: https://mgtcert.mgt.unm.edu/upcoming-programs/mediation-certification.asp 

Anne Lightsey, Mediator 
Corporate Trainer and Coach 
www.annelightsey.com 

 

SUBMISSION REQUESTS OR EMPLOYMENT OPPORTUNITES 

Call for Mediation/ADR Abstracts 
The State Bar Alternative Methods of Dispute Resolution Committee will be organizing the July 11th issue of 

the New Mexico Lawyer.  We are seeking articles related to the theme of the November 2018 ADR 

Institute: ADR Across the Spectrum.  We are particularly interested in providing information to the legal 

community about forms of ADR that may be less well known.  Requirements and submission information is 

outlined below. 

 Topics - The ADR you've never heard of that could be just what you need  

o Articles should relate to the practice of law or the legal community 
o Articles should include more than one source and more than one perspective 

 Length - Approximately 1,500 words 

Who:  Mary Jo Lujan   maryjo.lujan@state.nm.us                    

When: DEADLINE FOR ABSTRACTS - MARCH 9, 2018 

ADR Institute: Call for Proposals 
The New Mexico State Bar Alternative Methods of Dispute Resolution Committee seeks presenters for the 
2018 ADR Institute on November 2, 2018 in Albuquerque.  Our topic this year is ADR Across the Spectrum 
and we are inviting practitioners and trainers from all areas of ADR to submit proposals for breakout 
sessions.  Presenters will receive an honorarium and free attendance at the Institute. 

Who:  Shannon Driscoll  maryshannondriscoll@gmail.com 

When: DEADLINE TO SUBMIT PROPOSALS –  MARCH 15, 2018 


