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As we are heading into the end of the summer and 

daylight hours get shorter our time shifting requirements 

cause us to plan more in less time.   With that said, we 

would like to reach out to you to prepare yourself for the 

soon to be interactive NMMA website, the educational 

“lunch and learn” currently being finalized and most of all 

the membership participation we continue fostering. 

With the above said, we would like to reiterate a quote 

from Ted Ramirez, NMMA President 

“So today and every day, we will ask for you to “Elect” to 

actively participate, “Elect” to contribute your time and 

resources and “Elect” to become more active in 

association activities to make this association of greater 

value to our community of mediators and the constituents 

who need and want our services.”    

With this active participation, we would like to extend a 

great big thanks to Mark Bennett for contributing two 

months in a row to our “Contributing Columnist”.  Mark is 

known by many community members both in the 

mediation arena and legal field as a devoted mediator and 

mentor to many.  If you see Mark out please extend your 

thanks for allowing us to spread his knowledge through 

this series.  Thanks again Mark! We truly cherish all the 

knowledge and written ideas you have given us to share 

with our membership.  

Let’s keep the momentum rolling and submit a topic or 

article you feel would help your fellow members.  Please 

send all article ideas and material to our board secretary 

at ehmediator@email.com or put a request in our website and 

she can reach out to you individually.  

THANKS EVERYONE! 
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If you or someone you know would like to contribute to either the “Lunch and Learn” or “Contributing 

Columnist” please email our board Secretary at ehmediator@email.com. All member contributions will be 

brought before the board for consideration and placement.   

The newsletters are also being placed on NMMA’s website at www.newmexicomediationassociation.org. Elena 

will also send the NMMA Monthly via email for the next few months in order to allow for a smooth transition 

which will ultimately involve only visiting our website for the monthly newsletters.   Please feel free to contact 

our Board Secretary with any questions, comments or contributions for the Newsletter.  As always, please feel 

free to contact any of our Board Members with questions and comments. In addition, we would like to thank 

those of you that have made suggestions regarding education content and membership benefits. 

 

RENEW YOUR MEMBERSHIP THROUGH OUR WEBSITE 

If you have not paid dues for the 2017-18 year, and are interested in renewing your membership, please 

complete the Membership Form found at www.newmexicomediationassociation.org. Please contact our 

Treasurer, Holly Meyer at nmmatreasurer@gmail.com with any questions regarding your membership dues.   

 

CONTRIBUTING COLUMNIST 

NELSON MANDELA’S ‘MAGIC’ LESSONS FOR COLLABORATION – PART 2 

Author: Mark Bennett                               © 2017 Mark Bennett, Decision Resources - www.decisionres.com 

In Part 1, I described some of the qualities that Nelson Mandela used to build bridges and develop working 
relationships. His capacity was sometimes called ‘magic’ because of the difficult circumstances that he 
navigated with dignity and transformed with forgiveness. Mandela’s power to influence and guide had two 
other sources to consider: Perspective and Vision. 



These lessons are useful to leaders and organizational change agents who want to forge powerful collaboration 

for positive change. 

Speak the Language of Your Adversary – The Power of Perspective 

“If you talk to a man in a language he understands, that goes to his head. If you talk to him in his language, 

that goes to his heart.” 

Mandela was imprisoned in maximum security for 20 years and he used isolation as an opportunity to 

become a dedicated student of the Afrikaner language and history. With capacity to see the world through the 

eyes of his enemies, he developed a unique ability to forge a peaceful transition. 

When perspective, motivation, or world-view, is completely different, it is even more important to be able to 

speak to those on the other side in a ‘dialect’ that they understand. The willingness to listen, learn, and see 

through the eyes of the other is often lacking in situations with a history of competition, mistrust, or conflict. 

This journey toward peace begins by finding a common language. To really explore collaboration, it is 

essential to find the courage and the will to reach out instead of turning away, to open up and connect, 

instead of reacting against or closing down. 

When people with differences approach communication as debate or argument, they do not yet have a 

common language that can reach the other’s heart and the heart of the matter. Contentious debate easily 

degrades into blaming or attacking the other side, defending oneself, and avoiding any share of responsibility 

for the issue. These actions preempt opportunities to learn something from the other, shift perspective, and 

find common ground that can be built upon. 

In most disputes and situations where individuals and groups need to collaborate, the common language to 

bridge differences is the language of interests. We are interested in and care about what we believe that we 

need or what we value as important. These needs and values motivate us to take action, advocate, and 

defend. This is Mandela’s UNIVERSAL LANGUAGE OF THE HEART that may be able to reach the other, shift 

perspective, build a degree of trust, and begin the journey toward possibility. Straight talk about needs and 

values balanced with a strong helping of mutual respect is the language of the heart.  

Commit and Work Patiently – the Power of a Sustaining Vision 

“During my lifetime…. I have cherished the ideal of a democratic and free society in which all persons live 

together in harmony and with equal opportunities. It is an ideal which I hope to live for and to achieve. But if 

needs be, it is an ideal for which I am prepared to die.” 

(Mandela’s last words to the judge considering his death sentence) 

In 1955, Mandela was one of the co-authors of the Freedom Charter, a visionary document at a time when the 

black and colored people of South Africa were subject to a system rooted in ideological hatred and the practice 

of extreme oppression. It boldly set forth a distant vision of “black and white together” and universal human 

rights. 

In the face of remarkable adversity, this distant vision of change provided a positive orientation that focused 

his will and lifted his spirits to keep working toward a desired future. 



For most of us, the unacceptable circumstances that challenge us to seek and build collaboration are not 

nearly so daunting. However, many who want to work together for positive change do not take the time to 

forge a powerful, compelling vision of ‘what might be’ to inspire the patient effort necessary to realize change. 

For example, 

 Working to improve practices and outcomes inside a bureaucratic organization that resists change and 
fails to honor and support its employees 

 Healing unresolved family issues inside a family-owned business that contribute to chaos, low morale, 
or mediocre performance in the organization. 

 Addressing unresolved conflict between members of a governing board, business partners, or 
professional colleagues who do not work well together. 

In my work inside a wide variety of organizations, I observe how discouraged many become. It is common that 
people allow the weight of negative history and their perception of the degree of difficulty to ‘defeat’ them. 
There is no positive vision that focuses committed action and sustains motivation over time to effect the 
desired change. Leaders and potential change agents give up hope that things can change and resign 
themselves to the status quo. They may simply leave. Or they ‘retire in place’, remaining discouraged and 
unwilling to try to do anything beyond the basic requirements of their jobs until they can retire or move on to 
something better.  

We live in a society that values increasing speed and quick fixes. However, many barriers to collaboration in 

organizational systems, between organizations and individuals, and in communities require patient effort to 

overcome. To be an agent of change, you need to be realistic about WHAT IS and remain firmly committed to 

WHAT COULD BE. A strong vision of what you want the collaboration to create and deliver can sustain whole-

hearted effort over time. 

 

 

 

 

 

 

 



 

UPCOMING EVENTS  

_________________________________________________________________________________ 

2018 New Mexico Alternative Dispute Prevention & Resolution 

When: Thursday & Friday, October 18 & 19, 2018 in Albuquerque 

This year we’ve partnered with the NM Division of Vocational Rehabilitation (DVR) to bring you this 

 annual event.  We’ll keep you updated when registration opens and as other details get confirmed. 

                          Mark your calendars – we look forward to seeing you there!                                                      

 _________________________________________________________________________________________________________ 

2018 Workability Training Schedule  
Marianela Gish 

Cell: (505) 507-9635

 

Intensive 40 Hours Basic Mediation Theory and Practice   
Plus 3 months Free Mentoring/Coaching to the first 10 registrations 

Dates & Times:        Saturdays and Sundays         8:00am - 6:00pm  
                         Aug 18 & 19 and Sep 8 & 9 Must attend all sessions    

                                                                        
Investment:  $850.00   Special Offer $950.00 Standard Tuition 

                                            Early Bird ends 5 weeks before program start date 
For more details visit: https://workability.weebly.com/training-schedule.html 

 

30 Hours Divorce & Child Custody Mediation 
40hrs Basic Mediation Training Required 

Dates & Times:    Friday, Saturday and Sunday    8:00am - 6:00pm  
                  Sep 21, 22 & 23 Must attend all Sessions 
                 
Investment:           $875.00 Early Bird Aug 17  $975.00 Standard Tuition 

 
For more details visit: https://workability.weebly.com/training-schedule.html 



 
 

 
 

24 Hours Workplace Mediation 
40hrs Basic Mediation Required 

Dates & Times:  Friday, Saturday and Sunday 8:00am - 5:00pm   
                  Oct 19, 20 & 21 Must attend all Sessions 

Investment:            $775.00 Early Bird Sep 14      $875.00 Standard Tuition 
For more details visit: https://workability.weebly.com/training-schedule.html 

 
 

24 Hours Restorative Justice Principles & Victim Offender Mediation 
40hrs Basic Mediation Required 

 
Contact us for more Info 

Dates & Times:        TBA                    8:00am - 5:00pm  

Investment:  $450.00 Early Bird TBA              $500.00 Standard Tuition  
For more details visit: https://workability.weebly.com/training-schedule.html 

 

SUBMISSION REQUESTS OR EMPLOYMENT OPPORTUNITES 

The Administrative Office of the Courts (AOC) is recruiting for a full-time, PERM, Statewide Program Manager position 

#10107773 for the General Counsel Division, in Santa Fe, New Mexico. SUMMARY OF POSITION: Under the direction 

of AOC general counsel, plan, organize, direct, and manage the statewide program for Alternative Dispute Resolution 

(ADR), including supervision of the Children’s Court Mediation Program (CCMP) and the Magistrate Court Mediation 

Program (MCMP). Coordinate the work of volunteers, contract personnel and outside entities. Work with statewide 

district courts to implement or enhance ADR programs. May supervise judicial branch program staff and provide 

professional support to judicial commission(s). Under general direction, as assigned by a supervisor, review cases, 

perform legal research, evaluation, analysis, writing and make recommendations concerning the work of the Court or 

Judicial Entity. Finalist(s) may be subject to criminal background checks. 

TO APPLY: Please submit a New Mexico Judicial Branch Application for Employment or a Resume and a Resume 

Supplemental form and proof of education to: 

Who: Administrative Office of the Courts – Nicole Salazar – Fax: 505-827-8091 – Email: aocnms@nmcourts.gov 

Where: 237 Don Gaspar, Room 25, Santa Fe, NM 87501 


